TONG CTY PHAT TRIEN KCN
CONG TY CP SON PONG NAI

S&: 25/2014/NQ-HPQT

CONG HOA XA HOI CHU NGHIA VIET NAM
Péc Lap — Tu Do - Hanh Phiic

-------0()0----

Bién Hoa, ngay 12 thdng 08 ndm 2014

NGHI QUYET
HOI PONG QUAN TRI CONG TY CO PHAN SON PONG NAI

- Can cir Luat Doanh nghiép s6: 60/2005/QH 11 duoc Quéc hi nuée Cong hoa Xa
hoi Chua nghia Viét Nam thong qua ngay 29/11/2005;

- Can cir Gidy chimg nhén ding ky kinh doanh s6: 3600451024 ding k¢ thay ddi
l4n thit 7, ngdy 16 thang 05 nim 2014 do S& ké hoach va Pau tu Tinh Pdng Nai cip;

- Can cir Diéu 18 td chirc va hoat dong cua Cong ty Cé phin Son Pong Nai da
dugc Dai hoi dong CO dong sira ddi, b8 sung ngay 26/04/2014;

- Cén cir ni dung Bién ban hop Hoi dong Quan trj Cong ty C5 Phan Son Pong
Nai s6: 26/2014/BB-HDQT ngay 12/08/2014. H¢i dong Quan tri da nhat tri thong qua

Nghi quyét nhur sau:
QUYET NGHI
DPIEU I: Hoi ddng Quan tri nhit tri thong qua k&€t qua san xudt, kinh doanh 6 thd
diunim 2014,
K€ | THUC | TH/K | TH/NTN
TT NOI DUNG DVT | Hoach | HIEN | H(%) | (%)
LUY KE
1 | Gi4 tri tong sin lugng Triéu | 307.240 | 188.869 61 119
2 | Doanh thu Triéu | 100.000 64.314 64 117
3 | Sén lugng Té4n 13.000 7.036 54 109
4 | Lginhudn (Trude thu€) | Triéu 6.000 5.496 92 119
5 | No6p ngin sich o 20,000 | 17.363 83 117
6 | Thu nhip ba/ngudi/thing 8 7.0 g 104 123

e Ty 1¢ bi€u quyét tan thanh 100%.

PIEU II: Hoi ddng quén tri giao Ban Gidm Déc chi dao san xuét kinh doanh quy
I11/2014, tip trung trién khai nhém cong viéc:

1/- D6i v6i san phdm ndi dia: Do quy III 13 miia mua, t6 chic sin xuit ddm
bdo han ch€ dy trit nhung ddp @ng nhu cau don hing va ti€n do giao hang. Cty tip
trung chuy&n huéng trong tim cho tiéu thu sdn phdm son Alkyd, trong dé chd ¥ khai
thdc d6i tugng khdch hang 12 Cong ty Co Khi, Xay dung...



-
v

2/- Déi véi san phidm hop tdc: Bam sit k& hoach san xudt véi 3 dai tac, c6
bién phdp cu thé, chii dong trong san xuét n dinh sin lugng theo yéu cdu 3 d6i téc:
PPG - Hoa Ky; International Paint Singapore va AkzoNobel Paint Viet Nam

e Ty 1& biéun quyét tdn thanh 100%.

PIEU III: Hoi ddng quan tri nha' tri cdc ndi dung sau day, giao Ban Gidm déc trién
khai thuc hién:

1/- Phé chudn lya chon Céng ty Ki€m todn DTL - Thianh vién Horwath
International 14 don vi ki€m todn Béo cdo tai chinh nim 2014.

2/- Phé chuén khoén kinh phi 500 triéu dong d€ mua 02 may Chiller.
3/- Chdp thuin mua 01 may nghién bi 16, dif todn kinh phi khodng 1 ti dong.

4/- Chép thuin mua 01 may thiét 1ap cong thitc son c4c loai, du to4n kinh phi
khodng 450 triéu dong.

5/- Phé chu&n khoan kinh phi 1 tf ddng d€ ddu tu cai tao, tu bd khan dai San
Vin DPong tinh Pdng Nai theo chi truong ciia UBND tinh, Téng Cty phdt trién
KCN, duéi hinh thitc hgp ddng quéng cdo.

6/- Chap thuin khodn kinh phi 200 triéu ddng tir 1¢i nhudn sau thué dé un_
hé cho hoat déng x3 hoi “Huédng vé bién dao ™. =

o Ty l& bi€u quy&t tin thanh 100%.

Qudn tri, Ban Ki€ém sodt, Ban Gidm d6c va cic tS chiic, cd nhin
lién quan chiu trach nhiém thi hanh Nghi quyét nay. '

TM. HOI BONG QUAN TRI

TR_INH MINH TRUONG



