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NGHI QUYET
PAI HOI DONG CO DONG THUONG NIEN NAM 2021
CONG TY CO PHAN SON DONG NAI

- Cin ct Luat Doanh nghiép: 59/2020/QH14 ngay 17 thang 6 ndm 2020 do Quéc
hoi Nude Cong Hoa XHCN Viét Nam ban hanh, c¢é hiéu luc tir 01/01/2021.

- Can ctt Gidy ching nhén ding ky doanh nghiép s6 3600451024, dang ky thay dbi
14n thir 9, ngay 17 thang 04 nam 2020 do S& ké hoach va Pau tu Pong Nai cép.

- Cén cu ‘Dleu 1é t6 chirc va hoat dong cua Cong ty Cb phan Son Ddng Nai da
duoc Pai hoi déong Co dong stra doi, bd sung ngay 10/04/2020.

- Cin ct n6i dung Bién bdn s8: 01/BBH-SDN/DHCD2021, cudc hop Pai Hoi
ddng C8 ddng thudng nién 2021 vao lic 08°30 ngay 26/04/2021, tai Cong ty CS Phén
Son Déng Nai, Pudng 7, KCN Bién Hoa I, P. An Binh, TP. Bién Hoa, T. Pdng Nai.
Vé6i 15 C8 déng tham dy trén téng s8: 297 C6 doéng clia Cong ty, dai dién cho:
1.266.252 ¢8 phén, chi€m ty 1&: 83,4% trén tdng s8: 1.518.218 c& phan c6 quyén bi€u
quyét. Dai Hoi ddng C8 ddng nhat trf thong qua Nghi quyét ciia Dai hoi véi nhiing
ndi dung nhu sau:

QUYET NGHI
PIEU 1. Pai hoi ddng C6 dong thong qua K&t qua SX-KD nam 2020.
N KE KETQUA | KETQUA | TH/KH | TH/NT
IT CHl TIEU BVT | goacH 2020 2019 (%) (%)
1 | Gia tri tong san luong Triéu | 303.661 | 401.419 336.886 132 119
2 | Doanh thu thuén Triéu | 135.000 | 143.870 | 144.071 106 99
3 | San luong Tén 13.900 15.079 13.825 108 109 |
4 | Loi nhuan (sau thué) Triéu 5.840 11.494 6.384 197 180
5 | Nop ngén sach (phai ndp) | Triéu 9.000 10.233 9.109 113 112
6 | Thu nhép bg/nguodi/thang Triéu 9,4 10,1 9,1 107 110
o TV lé bifu quyét tdn thanh : 100%

PIEU 2. Pai hoi dong C6 dong thong qua K& hoach SX-KD niam 2021.
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- ng) tic du kién chia : 25%/ ménh gié cb phiéu.
- Tong san lugng : 14.700 tan

o Ty 1é bi€u quy&t tdn thanh : 100%
PIEU 3. Pai hoi déng C8 dong thong qua Béo cdo tdng két hoat dong cia Hoi
Pong quan tri nim 2020 va Phwong hwéng hoat dong nim 2021,
¢ Ty 1é bi€u quyét tdn thanh : 100%
PIEU 4. Pai hoi déng C8 dong thong qua Béo cdo tai chinh nim 2020 da dugec
ki€m to4n bao gdm cdc nodi dung:
- Bdng cin do6i k€ todn
- B4o cdo két qud hoat dong sdn xuat, kinh doanh
- Bdo cdo luu chuyén tién té
- Thuyét minh bdo cdo tai chinh
"o TY 1& bidu quyét tdn thanh : 100%

PIEU 5. Dai héi déng C6 dong thong qua Bdo cdo clia Ban ki€m sodt vé cong
tdc diéu hanh cda Hoi Pong Quan Tri, Ban Piéu hanh Cty nim 2020.
o Ty 1é bi€u quyét tdn thanh : 100%
PIEU 6. Dai hoi dong C6 dong thong qua viéc phan phéi quf va chi tra cd tic
nam 2020.

Ty 1€ chi tra 8 tic nam 2020 1 30%/gia trj ménh gia cb phiéu (theo k& hoach
14 20%), d4 tam tng 8%, chi b sung thém 22%/gié tri ménh gia cb phiéu.

. Tilé % g o5
STT NOI DUNG inst | SOTIEN @
I |Vondiéule 15.182.180.000
II | K&t qué kinh doanh nam 2020
1 Doanh thu thuan 143.870.912.734
2 | LN sau thué& d€ trich qily & chia c8 tifc 11.493.735.137
III | Tdng trich cic qiiy 4.020.492.035
1 Qiiy ddu tu phét trién 15% 1.724.060.271
2 Qily khen thudng 8% 919.498.811
3 | Qiy phic lgi (K& hoach 5%) 5% 574.686.757
3 | Qiiy xa hoi-cong dong 2% 229.874.702
Thudng Ban quéan ly diéu hanh
4 | (Trong d6: 2% BDH, 1% Ngudi lao ddng) 3% 344.812.054
Thuéng HDQT & BKS
5 | (Kéhoach 5% LNTT vuot KH) 5% 227.559.440
IV | Lgi nhuan con lai sau khi trich céc gily 7.473.243.102
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\4 Lgi nhuin con lai 2019 chuyén sang 3.375.822.327
VI | Ténglgi nhuin con lai 10.849.065.429
VII | C6 tie 30% 4.554.654.000

VIII | Lgi nhuan con lai chuyén sang nim 2021 6.294.411.429

o TY 1& biu quyét tdn thanh : 100%

PIEU 7. Dai hoi déng C§ dong thong qua T trinh quyét toan thit lao, thudng Hoi
Pdng quan tri va Ban ki€m so4t vé hi¢u qud XSKD nim 2020.

1/- Thu lao cda Hoi DSng Quan Tr1, Ban Ki€m sodt, ngudi QTCT, nhan vién

CBTT:
- Hoi Dong Quén Tri 1 273.860.000 dong
- Ban Kiém Soét ’ : 106.650.000 dong
- Nguoi QTCT + Cong bo thong tin : 46.656.000 dong
Tong thu lao :427.166.000 dong

2/- Mic thudng Hoi Pong Quan Tri va Ban Ki€m So4t 13 5%/LNTT vugt so
ké hoach:

- K€ hoach LNTT 2020 : 7.300.000.000 déng

- K€t qud thyc hién LNTT 2020 : 13.288.406.304 dong
- Lgi nhuin thuc hién vugtso v6iKH :  5.988.406.304 ddng
- Trich 5%/1gi nhudn vugt KH . 227.559.440 dbng

o Ty lé bifu quyét tin thanh : 100%

PIEU 8. Pai hoi déng C6 dong thong qua vigc sita d6i, b6 sung Piéu l1é t6 chifc,
hoat dong Céng ty. Giao Hoi Pong Quén Tri, Nguoi dai dién theo phap
luat ctia Cong ty thuc hién ban hanh Diéu 1é sira ddi theo quy dinh hién
hanh.

o TY 1& bi€u quyét tdn thanh : 100%
PIEU 9. Pai hoi dong C6 dong thong qua Quy ché quan tri ndi bd Cong ty. Giao

Héi Péng Quan Tri ban hanh va trién khai thwe hién Quy ché theo quy
dinh hién hanh.

« Ty lé bi€u quyét tan thanh : 100%

PIEU 10. Pai hoi dong C6 dong thong qua Quy ché hoat dong cia Hoi Dong Quan
Tri Cong ty. Giao Hoi Pong Quéan Tri ban hanh va trién khai thic hién
Quy ché theo quy dinh hién hanh.

¢ TY lé bifu quyét tdn thanh : 100%
PIEU 11. Pai hoi dong C6 dong thong qua Quy ché hoat dong ciia Ban Kiém soat

Cong ty. Giao Ban Kiém soat ban hanh va trién khai thwc hién Quy ché
theo quy dinh hién hanh.



» Ty 1é bi€u quyét tdn thanh : 100%
PILU 12. Pai hdi dong C8 dong thong qua chinh séch ¢ tite nim 2021.
- Tra c6 titc nam 2021: Tlr 25%/ménh gid c6 phén.
o TY 1é biu quyét tén thanh : 100%
PIEU 13. Pai hi déng C6 dong thong qua vide trich 1ap cdc qui: Quy ddu tw

phéat trién, Quy khen thudng, Quy phic lgi, Qfiy x4 hoi-cong ddng,
Thuéng Ban Gidm déc diéu hanh nam 2021 ti¥ phan lgi nhuén sau thué,

- Qu¥ ddu tu phét trién :15%
- Qu¥ khen thudng : 8%
- Quy phtc lg1 : 5%

- Quy x& hoi — Cong dong 1 2%
- Thudng BGD diéu hanh : 3%

(Trong d6: 2% BDH, 1% Ngudi lao ddng).
o TY l& bi€u quyét tdn thanh : 100%

DIEU 14. Pai hai déng C6 dong thong qua Thi lao, Tién thuéng hiéu qui ti
hoat dong sdn xuét, kinh doanh cia Héi déng Quan tri, Ban Kiém so4t,
Ngwdi phu trach quan tri Cong ty, Ngudi cong bd thong tin nim 2021.
1/- Hoi Pong quan tri :

+ Chi Tich HPQT : 5.000.000 ddng/thdng
+P. Cht Tich HBQT : 4.500.000 ddng/thang
+ Thanh vién HDQT : 4.000.000 d6ng/théng
+ Ngudi QTCT : 1.500.000 dong/théang
2/- Ban ki€m Soét va Ngudi cong bo thong tin:
+ Trudng Ban Ki€m So4t © 4.000.000 ddng/thang
+ Thanh vién Ban ki€m sodt  :2.000.000 ddng/thang
+ Ngudi cong bd thdng tin : 2.000.000 ddng/thang

P4y 12 khodn thl lao thuc t€ chi trd, thu€ thu nhap cd nhan dugc trich trude
muc ndy. Thoi gian 4p dung tit bit ddu tit thdng 01/2021 cho dé&n khi Dai hoi dong c6
déng ¢6 Quyét dinh thay ddi.

3/- Tién thwéng Hoi ddng Quan tri, Ban Kiém so4t khi lgi nhuén trwéc thué
virgt ké hoach.

PE& ddéng vién, khuyén khich HDQT va BKS trong viéc chi dao SX-KD vugt
mitc k& hoach dé ra. D& nghi Pai Hoi Pdng C8 Péng chi thém 5%/1¢i nhuin trudce
thué vuot k&€ hoach va trich tir loi nhuén sau thué.

¢ Ty lé& bifu quyét tdn thanh : 100%



PIRU 15. Pai hoi ddng C8 dong iy quyén cho Hoi Pong quan tri lwa chon don vi
ki€m toan Béo cdo tai chinh tai chinh nim 2021.

¢ Ty 1& bi€u quyét tdn thanh : 100%
Didu 16: Pai hoi dong cd dong thong qua Nghi quyét va giao cho Hoi Pong quin

tri chiu trdch nhiém td chic, chi dao thuc hién. Nghi quy&t nay c¢6 hi¢u
lue k& tir ngay ky.

o Ty 1 bi€u quy&t tan thanh : 100%
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TONG CONG TY CP PHAT TRIENKCN  CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CO PHAN SGN PONG NAI Poc Lap — Ty Do — Hanh Phic

S6: 01/BBH-SDN/PHCDP2021

~ BIENBANHOP
PAI HOI PONG CO PONG THUONG NIEN NAM 2021
CTY CO PHAN SON PONG NAI

- Tén cong ty: Cong ty C6 Phdn Son Pdng Nai.

- DPia chi: BPudng 7, KCN Bién Hoa I, P. An Binh, TP. Bién Hoa, T. DSng Nai.

- Cin c Gidy ching nhén ding ky kinh doanh s 3600451024, dang ky thay dbi
lan thtr 9, ngay 10 thang 04 nim 2020 do S& ké hoach va Pau tw Pdng Nai cip.

- Noi ding ky kinh doanh: S& K& hoach va Pau tu tinh Péng Nai

- Hoém nay, vao lic 8"30 ngdy 26 thdng 04 nam 2021, Cong ty CS Phin Son
Ddng Nai di tién hanh hop Pai hdi déng C6 déng thudng nién nim 2021.

NOI DUNG PAI HOI

I. THONG QUA NGHI THUC PAI HOI:

1 Khai mac: Pai hgi d6ng Cé dong thudng nién nam 2021

2 Gidi thiéu thanh phan tham du:

- Hoi ddng Quan tri Cong ty CS Phan Son Péng Nai.

- Ban Ki€m sodt Céng ty C6 Phdn Son Péng Nai.

- C6 doéng Cong ty (C6 danh sdch tham du kém theo).

3 Théng bio danh sach cb dong tham dw Pai hoi.

- Téng s6 b phan cé quyén bi€u quyét: 1.518.218 cd phan.

- Téng sé Cé dong ctia Cong ty tai thoi diém ngay 01/04/2021: 297 C dong.

- Téng s6 C6 déng duge moi tham dy: 297 C& ddng, dai dién cho 1.518.218 ¢
phan cé quyén biéu quyét.
T6ng s6 C6 dong tham du: 15 C8 dong dai dién cho 1.266.252 ¢6 phan, chi€m
ty 1&: 83,4% trén téng s6: 1.518.218 ¢b phan.

II. THONG QUA POAN CHU TICH, BAN THU KY, BAN KIEM PHIEU, QUY CHE
VA CHUONG TRINH PAI HOIL



1. Doan Chu tich:
- Ong Nguyén Pham Thuyén
- Ong Nguyén Purc Nhién
- Ong Pao Pinh Pé
+ S8 ¢8 phin tan thanh
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+ S0 cb6 phan khéng tan thanh
+ S6 ¢ phan khéng cé ¥ kién

2. Ban Thu ky:
- Ong Nguyén Vin Linh

+ S6 ¢b phan tan thanh

+ S6 ¢6 phan khong tan thanh

+ S& ¢6 phan khong cé ¥ kién
3. Ban Kiém phiéu biéu quyét:

- Ong Truwong Cong Pén

- Ong Nguyén Xuan Trudng

+ S6 ¢6 phan tan thanh
+ S6 ¢ phan khong tan thanh
+ S8 ¢8 phan khéng c6 ¥ kién

- Chu tich HDQT- Chu toa Pai hoi.
- P. Cht tich HPQT
- Thanh vién HPQT

: 1.266.252 C6 phén, dat ty 1&: 100%.
0 C8 phén, datty 1&: 0%.
0 C6 phan, datty 1&: 0%.

: 1.266.252 C6 phén, dat ty 1&: 100%.
0 C6 phin, datty 1&: 0%.
0 C6 phén, datty 1&:  0%.

: 1.266.252 C6 phén, dat tj 1&: 100%.
0 C8 phin, datty 1&: 0%.
0 C8 phin, datty 1&: 0%.

4. Thong qua qui ché& 1am viéc, ndi dung chwong trinh cia Dai hoi :

- Ong Nguyén Van Linh- TP. T4 chtrc Hanh chinh théng qua Quy ché& lam viée
va Chuong trinh l1am viéc ciia Pai hdi .

+ S6 ¢ phan tan thanh
+ S6 ¢ phan khong tan thanh
+ S8 ¢8 phin khéng cé ¥ kién

: 1.266.252 C6 phén, dat ty 1&: 100%.
0 C6 phin, datty 1&: 0%.
0 C68 phén, datty 1&: 0%.

I11. NHONG NOI DUNG PUGC TRINH BAY VA THAO LUAN TAI PAI HOI:

1. Ong Nguyén Ptrc Nhién - P. Cha tich HPQT.

- B4o cdo hoat dong SXKD, quan 1y diéu hanh cda Cty ndm 2020 va K&

hoach SXKD ndm 2021 ctua Ban Diéu hanh (C6 nbdi dung bdo cédo kem theo).

kém theo).

- Lva chon don vi ki€ém todn BCTC nim 2021 (Cé ndi dung T trinh kém

theo).

- T& trinh phan phdi quy va chi trd ¢d tic nim 2020 (C6 ndi dung To trinh

2. Ong Nguyén Pham Thuyén — Chd tich HPQT.

- Bdo cdo T6ng két hoat ddng ciia HPQT nam 2020 va Phuong hudng hoat

dong 2021 (Cé ndi dung bdo cdo kem theo)
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- To trinh vé sira dbi, bd sung Piéu 1& Cong ty ((C6 ndi dung To trinh kém
theo).

- To trinh théng qua Quy ché quan tri ndi bd Coéng ty (C6 ndi dung To trinh kém
theo).

- T& trinh théng qua Quy ché hoat ddng ctia Hoi DPoéng Quan Tri (C6 ndi dung
To trinh kém theo).

3. OngPao Pinh P& - Thanh vién HPQT.
- TS trinh quyét todn thu lao HPQT-BKS ndm 2020 (C6 ndi dung T trinh
kém theo).

4. Ba Huynh Thi Thanh Hwong - K& Todn trudng

- B4o cdo tai chinh nim 2020 d& duoc ki€m todn (CS ndi dung To trinh kém
theo).

5. Ba Bing Lé Bich Phwong - Truéng Ban Kiém so4t

- B4o cdo cla Ban ki€m sodt vé céng tdc diéu hanh clia Hoi Pdng Quén Tri,
Ban Piéu hanh Cty nam 2020 (C6 ndi dung bdo cdo kém theo).

- To trinh théng qua Quy ché hoat déng cia Ban Kiém soat (C6 ndi dung To
trinh kém theo).

IV. CAC NOIDUNG PUGC BIEU QUYET VA THONG QUA:

1. Dai hoi dong C6 dong thong qua két qud Sdn xuit Kinh doanh, Quan ly
diéu hanh nam 2020.

- Gia tri tong séan luong ~ :401.419.000.000 dong

- Doanh thu thuén 143 §70.000.000 dong

- Sén lugng : 15.079 tan

- Nop ngén sach :10.233.000.000 dong

- Loi nhuén (sau thué) : 11.494.000.000 déng

- Thu nhé4p bg/ngudi/thang : 10.100.000 déng

+ S8 ¢6 phén tan thanh : 1.266.252 C6 phin, dat ty 1&: 100%.
+ S6 ¢6 phdn khong tan thanh 0 C6 phan, datty 1&:  0%.
+S6 ¢6 phan khong c6 ¥ ki€n 0 C6 phén, datty 1&:  0%.

2. Dai hoi dong C6 dong thong qua K& hoach SX-KD nam 2021.

- Gié tri tong san luong £ 366.114.000.000 ddng
- Doanh thu £ 138.000. 000.000 dong
- Nop ngan sach ©9.100. 000.000 dong
- Loi nhudn (sau thué) ©6.424.000.000 dé)ng
- Tién luong thu nhap b/q : 10.5000.000 déng
- Cé tire du kién chia : 25%/ ménh gia ¢b phiéu
- Téng san huong : 14.700 tin



+ S6 ¢ phan tan thanh - 1.266.252 C6 phan, dat ty 1&: 100%.

+ S6 ¢6 phadn khong tan thanh 0 C6 phén, datty 1&:  0%.
+ S8 ¢8 phan khong cé ¥ ki€n 0 C8 phan, datty 1&:  0%.

. Pai hoi déng C8 dong thong qua Béo cdo téng két hoat dong clia Hoi Dong
Quan tri nim 2020 va Phwong hwéng hoat dong 2021.

+ S8 ¢8 phén tan thanh : 1.266.252 C6 phén, dat ty 1&: 100%.
+S6 ¢6 phdn khong tan thanh 0 C6 phin, datty 1&:  0%.
+ S8 cd phan khong ¢6 ¥y ki€n 0 C8 phan, datty 1&:  0%.

. Pai hoi déng C4 déng thong qua Bdo cdo tai chinh ndm 2020 d& dugc
ki€m todn, bao gom c4c ndi dung sau:

- B4ng cin d6i k€ todn

- B4o cdo k&t qua hoat dong sdn xudt, kinh doanh

- B4o cdo luu chuyén tién té

- Thuyé&t minh bdo cdo tai chinh

+ S8 ¢8 phén tan thanh : 1.266.252 C8 phin, dat ty 1&: 100%.
+ S8 ¢8 phdn khong tan thanh 0 C6 phén, datty 1&: 0%.
+ S8 c& phan khong ¢6 ¥ ki€n 0 C6 phan, datty 1&: 0%.

. Dai hoi ddng C6 dong thong qua Bédo cdo clda Ban ki€m sodt vé cong tac
diéu hanh cia Hoi Pong Quéan Tri, Ban Piéu hanh Cty nim 2020.

+ S8 ¢8 phén tan thanh : 1.266.252 C6 phin, dat ty 1&: 100%.
+ S8 ¢d phin khong tén thanh 0 C6 phin, datty 1&:  0%.
+S6 ¢6 phan khéng c6 ¥ ki€n 0 C& phén, datty 1&:  0%.

. Pai hoi ddng C8 dong thong qua viéc sita ddi, bd sung Diéu & t6 chic,
hoat dong Cong ty.

+ S8 ¢6 phén tan thanh - 1.266.252 C6 phén, dat ty 1&: 100%.

+S6 ¢6 phin khong tan thanh 0 C6 phén, datty 1&: 0%.

+ S8 c6 phidn khong c6 ¥ ki€n 0 C6 phén, datty 1&: 0%.
. Pai hoi ddng C8 dong thong qua Quy ché quan tri néi bo Cong ty.

+ S8 ¢6 phén tan thanh : 1.266.252 C8 phin, dat ty 1&: 100%.

+ S8 ¢6 phan khong tan thanh 0 C6 phin, datty 1&:  0%.

+S6 ¢6 phidn khong c6 ¥ kién 0 C6 phén, datty 1&: 0%.

. Pai hoi déng C6 dong thong qua Quy ché hoat dong ciia Hoi Pong Quin
Tri Cong ty.

+ S6 ¢6 phan tan thanh - 1.266.252 C6 phan, dat ty 1&: 100%.
+ 86 ¢8 phdn khong tén thanh - - 0CS6 phin, datty 1&: 0%.
+ S8 ¢6 phan khong c6 ¥ ki€n 0 C6 phin, datty 1&:  0%.



9. Pai hoi dong C6 dong théng qua Quy ché hoat dong cita Ban Kiém soat

Cong ty.

+ S6 ¢6 phan tan thanh : 1.266.252 C6 phén, dat ty 1&: 100%.
+ S6 ¢8 phdn khong ton thanh 0 C6 phin, datty 1&: 0%.
+ S8 ¢6 phan khong cé ¥ ki€n  : 0 C6 phén, datty 1&:  0%.

10.Pai hoi ddng C6 ddong thdng qua phan phdi quy va chi tra ¢ titc nam
2020.

- Ty 1& chi tra c8 tic nim 2020 12 30%/ménh gié cb phan (theo k€ hoach 12
15%), da ing 8%, chi bd sung thém 22%/ménh gia cd phén.

- Phéan phoi céc quy tir phén loi nhuén sau thué€ nhu sau:

5 Tilé % -
STT NOIDUNG JLNST SO TIEN (@)
I |Véndiéule 15.182.180.000
II | K&t qui kinh doanh nim 2020 '
1 Doanh thu thuin 143.870.912.734
2 | LN sau thu€ d€ trich qiiy & chia c6 tifc 11.493.735.137
III | Tdng trich cic qily 4.020.492.035
1 Qily ddu tu phét trién 15% 1.724.060.271
2 Qiy khen thudng 8% 919.498.811
3 | Qiy phic lgi (K& hoach 5%) 5% 574.686.757
3 Qily xa hoi-cdng dong 2% 229.874.702
Thudng Ban quén Iy didu hanh
4 (Trong do6: 2% BDH, 1% Ngudi lao dong) 3% 344.812.054
Thudng HDQT & BKS
5 (Ké hoach 5% LNTT vugt KH) 5% 227.559.440
IV | Logi nhuén con lai sau khi trich cédc qily 7.473.243.102
\% Lgi nhuén con lai 2019 chuyén sang 3.375.822.327
VI T(“;ng lgi nhuén con lai 10.849.065.429
VII | C6 tic 30% 4.554.654.000
VIII | Loi nhuan con lai chuyén sang nam 2021 6.294.411.429
+ S8 ¢6 phén tan thanh : 1.266.252 C6 phén, dat ty 1&: 100%.
+ S6 ¢ phan khong tan thanh 0 C6 phén, datty 1&: 0%.
+ S6 ¢ phan khéng c6 ¥ ki€n 0 C6 phin, datty 1&:  0%.

11.Dai hoi dong C6 déong iy quyén cho Hi Pdng quan tri lra chon don vi
kiém todn Béo cdo tai chinh tai chinh nim 2021.

+ S8 ¢6 phan tén thanh :1.266.252 C6 phén, dat ty 1&: 100%.
+ S6 ¢6 phan khong tan thanh 0 C6 phin, datty 1&:  0%.
+ S6 ¢c6 phdn khéng ¢6 ¥ ki€n 0 C6 phén, datty 1&: 0%.



12.Pai hoi déng C6 dong théng qua quyét todn thi lao HDQT-BKS, nguoi
phu trdch QTCT, nhéin vién CBTT nam 2020.
1/- Thi lao cia Hoi Pdng Quan Tri, Ban Kiém so4t, Ngudi phu trach QTCT,
nhan vién CBTT :

- Hoi Ddng Quan tri 273.860.000 @
- Ban Kiém soét 106.650.000 4
- Ngudi phu trach quan tri Cong ty + Cong b0 théng tin 46.656.000 d
Tong 427.166.000 d
2/- Mitc thudng HPQT va Ban Kiém So4t1a 5%/LNTT vugt so k€ hoach:
- K& hoach LNTT 2020 © 7.300.000.000 déng
- K&t qua thyc hién LNTT 2020 : 13.288.406.304 dong
_Loi nhuén thuc hién vugtso v6i KH : 5.988.406.304 dong
- Trich 5%/1¢i nhuin vugt KH : 227.559.440 dong
+ S8 ¢d phan tan thanh : 1.266.252 C& phén, dat ty 1&: 100%.
+S6 ¢6 phan khong tan thanh 0 C6 phin, datty 1&: 0%.
+S6 ¢8 phan khéng ¢6 ¥ kién 0 C6 phén, datty 1&: 0%.

13.Dai hoi dong C6 ddng thong qua chinh sdch ¢6 tite nam 2021.

- Tré 6 tifc nim 2021 . T 25%/ménh gid c6 phan.

+ S6 ¢6 phan tan thanh - 1.266.252 C& phén, dat ty 1&: 100%.
+ S8 ¢6 phan khong tén thanh 0 C6 phin, datty 1&:  0%.
+S06 ¢ phan khéng c6 ¥ ki€n 0 C8 phin, datty 1&:  0%.

14.Pai hoi ddng C8 dong thong qua vige trich 1ap cde quf: Quy dau tu phat
trién, Quy khen thudng, Quy phic lgi, Quy x4 hoi — Cong dong; Thudng
Ban Giam déc diéu hanh nim 2021 ti¥ phdn l¢i nhuén sau thué.

- Quy ddu tv phét trién 1 15%

- Quy khen thudng . 8%

- Quy phuc lgi i . 5%

- Quy x& hoi — Cong dong . 2%

- Thudng BGD diéu hanh 3%

(Trong d6: 2% BDH, 1% Nguoi lao dong).

+ S6 ¢& phéan tan thanh :1.266.252 C6 phén, dat ty 1&: 100%.
+ 86 ¢6 phan khéng tan thanh 0 C6 phén, datty 1&: 0%.
+ S8 ¢6 phan khéng c6 ¥ ki€n 0 C6 phin, datty 1&: 0%.

15. Pai hoi dong C6 dong thong qua Thi lao, Tién thudng hiéu qua tu hoat
dong san xui't, kinh doanh cia Héi déng Quan tri, Ban Kiém sodt, Ngudi phu
trach quan tri Cong ty, Ngudi cong bo thong tin nam 2021.



1/- Hoi Pong quan tri :

+ Chu Tich HPQT : 5.000.000 ddng/thang
+P. Cht Tich HPQT : 4.500.000 ddng/thang
+ Thanh vién HDQT : 4.000.000 dong/thang
+ Ngudi QTCT : 1.500.000 ddng/thang
2/- Ban ki€m Soat va Ngudi cong bd thong tin:
+ Trudng Ban Ki€m Sodt :4.000.000 ddng/thang
+ Thanh vién Ban ki€m sodt  :2.000.000 ddng/thang
+ Nguti cong bd thong tin : 2.000.000 ddng/thang

Pay 1a khodn thu lao thuc t&€ chi trd, thu€ thu nhip c4 nhin dudc trich trude
mitc ndy. Thdi gian 4p dung tir bt diu tir thang 01/2021 cho dé&n khi Pai hdi dong
¢ dong c¢6 Quyét dinh thay déi.

3/- Thwéng Hi Pdng Quan Tri va Ban Kiém soat:
Pé dong vién, khuyén khich HPQT va BKS trong viéc chi dao SX-KD vugt
mic k& hoach dé ra. P& nghi Pai Hoi Pdng C6 Pong chi thém 5%/1¢i nhuin trudc
thué vugt k&€ hoach va trich tir loi nhuén sau thué.

+S6 ¢d phan tan thanh : 1.266.252 C6 phan, dat ty 1&: 100%.
+ 88 ¢6 phdn khéng tdn thanh 0 C6 phén, datty 1&: 0%.
+S6 ¢6 phdn khong ¢6 ¥ ki€n - 0 C6 phén, datty 1&:  0%.

V. THONG QUA BIEN BAN VA NGHI QUYET PAI HOL

Dai Hoi Pong C6 dong thdng qua Bién bin va Nghi quyét Pai hoi véi ti 18
100% s6 ¢6 phan tham du.

+ S6 ¢6 phin tan thanh : 1.266.252 C6 phan, dat ty 1&: 100%.
+ S8 ¢6 phin khoéng tdn thanh 0 C6 phin, datty 1&: 0%.
+S6 ¢6 phan khong c6 ¥ ki€n 0 C8 phan, datty 1&:  0%.

VL BE MAC PAI HOI
Dai hoi thanh cdng t6t dep va b& mac vao hdi 11 gid 00 phut cling ngay.

TM. BAN THU KY
TRUGNG BAN

&n Pham Thuyén Nguyé&n Viin Linh
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CONG HOA XA HOQI CHU NGHIA VIET NAM
Dbéc Léap - Tu Do - Hanh Phuc

TONG CTYCP PHAT TRIEN KCN
CTY CO PHAN SON PONG NAI

Sé:02/2021/BC-DHCP

Pdng Nai, ngay 26 thdng 4 nim 2021

BAO CAO :
HOAT PONG CUA HQI PONG QUAN TRI

I/- PANH GIA HOAT PONG CUA HOI DPONG QUAN TRI NAM 2020:
1/- T chire, hoat dong cua Hoi Df‘)ng Quan Tri Cong ty:

- Hoi 6511g Quan tri bao gém 5 thanh vién, trong dé cé 2 thanh vién truc tiép
diéu hanh Cong ty.

- Céc thanh vién Hoi ddng quan tri da tich cuc hd tro Ban Gidm dbc va Ban
kiém soat trong chi dao hoat déng va gidm sat hoat dong SX-KD.

- Hé1 dong Quén tri Cong ty lam viéc theo dung chirc nang nhiém vu duoc quy
dinh trong Diéu 1& - HDQT lam viéc theo ché d6 mdi quy hop mot 1an va ban hanh c4c
quyét dinh.

- Trong nam, Hoi ddng Quan tri 4 t6 chic 5 phién hop de danh gia két qua san
xuét, kinh doanh, chi dao va dinh huéng moi hoat déng san xuét, dau tu va quyet dinh
cac mat cong tac khéc cua Cong ty.

2/- Khi quat két qua linh dao SXKD:

Hoi ddng quan tri Cong ty da doan két nhat trf cao trong td chirc, chi dao sau
moi hoat dong cua Cong ty va thé hién trach nhiém d6i v6i c6 dong- Céc chi tiéu s
xuét, kinh doanh nam 2020, cu thé nhu sau:

R KE s K | THK | THN =
TT CHI TIEU bVT UA UA

HOACH (22020 (22019 H (%) | T (%)
1 | Giatri téng san luong Triéu | 303.661 401.419 336.886 132 119
2 | Doanh thu thuan Triéu | 135.000 143.870 144.071 106 99
3 | San luong Tén | 13.900 15.079 13.825 108 | 109
4 | Loi nhuan (sau thué) Triéu 5.840 11.494 6.384 197 | 180
5 | Nop ngén sach (phaindp) | Triéu | 9.000 10.233 9.109 113 ] 112
6 | Thu nhdp bg/nguoi/thdng | Triéu 9.4 10,1 9,1 107 110

3/- Nhirng Quyét nghi va Quvét dinh ctia Hoi Pdng Quan Tri:

- Ky hop thir nhat ngay 08 thang 01 nam 2020, Hoi ddng Quan tri va Ban Kiém
soat quyét dinh:
+ Nhét tri thong qua Két qua San xuét Kinh doanh nam 2019.

+ Nhét tri thong qua Ké hoach San xuét Kinh doanh n&m 2020.



+ Théng nhét vé nguyén thc dbi v6i cong tac chuén bi td chirc Pai hoi ddng cb
déng nhiém ky V (2020-2024).

+ Nhét tri véi bdo cdo danh gid ciia Ban Didu hanh d6i v6i ba Huynh Thi Thanh
Huong trong thoi gian dam nhiém cong tdc Phu trach Ké toan. Hoi Péng Quan Tri
giao cho Ban Dleu hanh théng qua Ngudi dai dién vén Nha nuéce bdo cdo Tong Cong
ty CP Phat trién KCN xin y kién trude khi bd nhiém chic vu K& toén trudng.

+ I}That tri bq nhiém chirc danh Truéng Chi nhanh Béc Ninh déi v6i 6ng Nguyén
DPuic Nhién thay thé 6ng Trinh Minh Truong, ké tir ngay 09 thang 01 ndm 2020.

+ Chép thusn T& trinh cta Ban Piéu hanh vé Dinh muc don gi4 lao dong tién
luong nam 2020.

+ Thong qua Chuong trinh, ké hoach té chirc Hoi nghi khach hang nam 2020
bang tra thudng khuyen mai (thudng cho khach hang c¢6 doanh sé cao trong tiéu thy

san pham 6 thang cudi nam 2019) tai Déng Au, Han Qudc va Viét Nam. Téng chi phi
du kién: 4.353.520.000 ddng- Ngubn chi dugc hach toén vao chi phi ndm 2019.

- Ky hop thir hai ngay 24 thang 03 nam 2020, Hoi dbng Quan tri va Ban Kiém
soét quyét dinh:

+ Théng qua két qua SXKD va cdc mit cong tac khéc dén hét théang 2/2020.

+ Giao Ban Gidm ddc thuc hién Ké hoach San Xuét Kinh Doanh va céc mit
cong tac khac cia quy 11/2020.

+ Théng nhét thdng qua viéc bd nhiém ba Huynh Nguyen Thanh Uyén — Quén
d6c Phan xuodng 1 gift chic danh Pho Téng Giam dbc Cong ty, ké tr ngay 24/03/2020.

+ Théng nhét théng qua viéc sira d6i Diéu 1é Céng ty, trinh Dai hoi Pdng C
Doéng thuong nién 2020 xem xét théng qua.

+ Th(f)ng nhét thong qua Viéc tang cd tic nim 2019 tir 15%/cd phiéu tang 1én
25%/c6 phiéu, trinh Dai hoi Bong C6 Déng thuong nién 2020 xem xét thong qua.

+ Théng nhat théng qua viéc ting thu lao Hoi Péng Quan Tri va Ban Kiém soat
nhiém ky V (2020-2024), trinh Dai ho1 Péng C6 Pong thudng nién 2020 xem xét

thong qua.
ot Théng nhat vé phuong 4n chuén bi nhan su tham gia bau cr tai Dai héi Péng
C6 d6ng thudng nién 2020 - Nhiém ky V (2020-2024).
+ Nhét trf théng qua Noi dung chuong trinh Pai hoi cb d6ng thudng nién ndm
2020-Nhiém ky V (2020-2024).
+ Nhét tri théng qua thdi gian tb chire Dai héi déng ¢b dong thuong nién 2020-
Nhiém ky V (2020-2024) - Tht 6, ngay 10 thang 04 nam 2020.
~ - Ky hop thir ba ngay 10 thang 4 nam 2020: Ho1 d6ng Quan tri nhiém ky V da
quyét dinh.
+ Bcf) nhiém ong Nguyén Pham Thuyén gift chire danh Chu tich Héi DPéng Quan
Tri, Phé Tong Gidm doc Cong ty.
+ B nhiém 6ng Nguyen Dlc Nhién gift chiic danh Phé Chu tich Hoi Péng
Quén Tri, Téng Gidm dbc Cong ty.



+ B nhiém ba Huynh Nguyén Thanh Uyén giit chic danh Phé Téng Gidm dbc
Cong ty.

- Ky hop tht tu ngay 31 thang 07 nam 2020: H6i déng Quan tri va Ban Kiém
soat quyét dinh:

+ Nhét tri théng qua két qua SXKD va cac mit cong tac khéac 6 thang dau nam
2020.

+ Nhét tri théng qua ké hoach SXKD va cdc mit cong tac khac 6 thang cudi
nam 2020.

+ Nhat trf théng qua viée lya chon Céng ty TNHH Kiém toén va Tu Van RSM
Viét Nam la Pon vi kiém toan Béo céo tai chinh ndm 2020.

+ Théng qua Quy ché hoat déng cua Hbi Poéng Quan Tri sira 61, bd sung lan
tha 5.

+ Thong qua Chuong trinh khuyén mai du lich nuéc ngoai va Hoi nghi khach
hang nam 2021 cho cac d6i tuong khach hang - Tong chi phi du kién: 4.193.000.000
d6ng (Bbn ti mot tram chin ba triéu dong) Muc doanh s6 ky vong: 64.200.000.000
d6ng (S4u muoi bén ti hai tram tridu dong). Pia diém t6 chiic Mirc 1 tai Nhit Ban;
Muc 2 tai Bali — Indonesia.

- Ky hop tht nam ngay 16 thang 11 nam 2020, Hoi déng Quaén tri va Ban Kiém
soat quyét dinh:

+ Nhét trf théng qua két qua SXKD va céc mit cong tac khac 9 thang ndm 2020.

+ Giao Ban Gidm ddc thuc hién SXKD va cac mat cong tdc khac ciua quy
IV/2020.

+ Nhét tri gia han 01 Bang quang céo tai Xa 16 Ha Noi va 1ap dat thém 01 Bang
quang cao tal Quoc 16 51— Muc kinh phi du toan cho 02 Bang quang céo du kién:
1.266.000.000 ddng/nam.

+ Thong nhét s& tam g ¢d tie dot 1 nam 2020 12 8%/ménh gid ¢b phiéu - Sau
khi c¢6 y kién cua Tdéng Cong ty Sonadezi, thdi gian thuc hién du kién vao thang
1/2021.

+ Nhét tri théng qua Don gia tién luong nim 2021 - Pon gia tién luong nam
2021 12 24.200.000.000 dong.

4/- quét dinh va dé xuit chinh sich ¢ tic:

- Trong nam 2020, Céng ty da thuc hién chi tra c8 titc nam 2019 cho C6 déng
v6i tl 16 25%/ ménh gia c6 phi€u véi s8 tién thanh todn: 3.795.545.000 déng - Pam
bao ¢ tire chi tra nam 2019 1a 25% theo Nghi quyét d3 duoc Pai hoi dong cb dong
thudng nién thdng qua.

- Trong nam 2021, Céng ty d4 thuc hién tam Ung c6 tic dot 1 nam 2020 cho
Cd ddng véi 6 16 8%/ménh gi4 ¢b phi€u véi s6 tién thanh todn: 1.214.574.400 déng.

- Cén ct vao Ket qua SXKD va Béo cao tai chinh nam 2020 da duoc kiém
toan, theo Nghl quyet dai hoi cd déng thudong nién 2020 cb tuc chia du k1en tu

20%/ménh gi4 ¢b phan. Hoi Dong Quan Tri dé nghi Pai hoi déng cb dong téng cd tirc
thém 10% tuong Ung muc chi tra ¢ tuc ca nam 2020 1a 30%/ménh gia cd phan.
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5/- Thu lao, thu nhép va cdc lgi ich khéc ctia thanh vién Hoi ddng quan tri:

TT Ho va tén Chtre vu Sé tién Ghi chi
01 Nguyén Pirc Nhién | PCT. Hoi Déng Quén Tri | 490.197.000 | Thu lao va thu
kiém Tong Gidm doc nhép
02 Nguyén Pham CT. Hoi Qéng Quéan Tri 445.506.000 | Thu lao va thu
Thuyén kiém P. Tong Gidm doc nhép
03 | Liu Chien Hung TV. Hoi BPong Quan Tri | 60.428.000 Thu lao
04 | Bao DPinh Bé TV.Ho6i Bong Quan Tri | 60.428.000 Thu lao
| 05 | Trén Trung Kién TV. Héi Bong Quén Tri 60.428.000 Thu lao
06 Trinh Minh Truong | Chu tich HDQT (dén 164.927.000 Thu lao va thu
17/4/2020) nhép
07 Hoang Thuyén P. Chu tich HDQT (dén 27.765.000 Thu lao va thu
31/1/2020) nhép

6/- Danh gia chung vé vai tro cia Hoi Déng Quén Tri:

- Hoi dbng quén tri ¢4 lanh dao Coéng ty C6 Phan Son Bong Nai hoat dong theo
dung céc quy dinh cua Phép luét va Piéu 1é ctia mdt Cong ty cb ¢b phleu niém yét trén
thi truong ching khoan.

- Pj lanh dao Doanh nghiép t& chiic San xuat Kinh doanh va thye hién cac
nghia vu phép luat khac dung theo tinh than Nghi Quyét Pai hoi ddng c¢b déng thudng
nién.

- H6i Péng Quan Tri Cong ty d& c6 nhiing Quyét dinh, hoach dinh chu truong
San xuét Kinh doanh va chinh sach dau tu hop ly gitp cho déng vén dau tu cua Co
déng duge BAO TOAN va HIEU QUA.

- Hoi Péng Quén Tri Céng ty da lanh dao PAM BAO HAI HOA LOI ICH gilia
CcO DPONG va NGUOI LAO DONG théng qua loi tirc trén cb phiéu chia cho CO
PONG va thu nhép, di cung v6i phic loi khéc ctia ngudi LAO DPONG qua két qua 1am
viéc trén moi vi tri cOng tac.

- Hé1 dong quén tri Cong ty dé phdi hop tét, ling nghe va thuc hién nghiém tic
nhitng khuyén cdo cia Ban kiém so4t &m bao cho doanh nghiép thuc hién céc chu
truong theo ding Piéu 1 va quy dinh Phap luét.

II/- PHUONG HUONG HOAT PONG CUA HOI PONG QUAN TRI NAM 2021:

1/- Muc tiéu chung nim 2021.

- Lanh dao CB-CNV thuc hién nhiém vu san xuét kinh doanh & khéng ngimg
cai thién thu nhép, néng cao doi séng ctia ngudi lao dong trong doanh nghiép. Trong
do: phat trién ngudn vén Téng Céng ty SONADEZI, nguén von tr nha du tu va hiu
sudt cb tuc.

- Thyc hién co trach nhiém trong Hop dbng hop tac san xuét,vc'fi cac Tép doan
AkzoNobel - Ha Lan va PPG-Hoa Ky dé mang lai hiéu qua kinh té tir qua trinh hop
tac.

- Tép trung cac ngudn luc & NANG CAO VAN HOA DOANH NGHIEP,
CHAT LUONG QUAN TRI VA KY CUONG KY LUAT.
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2/- Céc chi tiéu kinh té thue hién.

- Gi4 trj téng san luong : 366.114 triéu dong

- Doanh thu : 138.000 triéu ddng

- Nop ngén sach : 9.100 triéu ddng

- Loi nhuén (sau thué) © 6.424 triéu ddng

- Tién luong thu nhéap b/q . 10,5 triéu ddng

- C6 tirc du kién chia : 25%/ménh gi4 c6 phiéu.
- Tong sén luong : 14.700 tan

3/- Bién phap td chire thwe hién.

- Bam vao Nghi quyét Pai hoi thudng nién nam 2021 dé cu thé hoa nhiém vu

SXKD, thuc hién cac chi tiéu Kinh t& trong ndm theo dung Phap luat va Diéu [€ Cty.
- Can cu vao tinh hinh San Xudt kinh doanh ting Quy dé c6 nhing chi dao,

quyét dinh kip thoi, gitp cho Ban Giam Ddc thue hién duge day du vai trd di€u hanh
Cong ty.

- Phéi hop chét ché voi Ban Kiém soat d& dam bao moi hoat dong ctia Cong ty,
moi nghiép vu kinh t€ phat sinh dugc giam sat, quan ly va thyc hién theo dung cac quy
dinh hién hanh.

/- KET LUAN:

Kinh thua Quiy vi Pai biéu
Kinh thua Quiy vi Cé dong

chan thanh cia Quy C6 dong Cong ty.

Chung t6i xin htra s& la nguoi dai dién xtng dang va trach nhiém cua Ay cb
dong. Chic Qudy vi dai bi€u - Qdy vi c6 dong stic khde, hanh phic va thanh dat;
Chiic Dai hoi clia ching ta thanh cong t6t dep- Cong ty C6 phin SON DONG NAI
phat trién bén viing trong moéi trudng canh tranh.

Xin trén trong cam on!.

Nguyén Pham Thuyén






TONG CTY CPPHAT TRIENKCN  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP SON PONG NAI Pic lap - Tu do — Hanh phic

Pong Nai, ngay 01 thdng 03 nim 2021

BAO CAO CUA BAN KIEM SOAT
Vé viéc kiém tra, giam st tinh hinh hoat dgng sén xuét kinh doanh nim 2020
tai Céng ty C6 phin Son Pdng Nai

Kinh giri: Pai hoi déng C6 dong Cong ty C3 phan Son Ddng Nai

Czn ct Didu 16 td chirc va hoat dong ctia Cong ty C4 phan Son Pdng Nai;

Cén cir chirc nang nhi€m vu cta Ban Kiém soat;

Cén cr Quy ché hoat dong ctia Ban kiém so4t.

Ban kiém so4t bao cdo Dai hoi ddng cb dong két qua kiém tra, gidm sét tinh hinh
hoat dong san xudt kinh doanh nam 2020 va hoat dong cta Ban ki€m soat tai Cong ty c0
phan Son Pong Nai véi cdc ndi dung cu the nhu sau:

A. THAM DPINH BAO CAO TAI CHINH:
I. Thim dinh bdo tai chinh:

Trén co s& bdo cdo tai chinh nam 2020 cia Coéng ty di dugc kiém todn béi Cong ty
TNHH Kiém toén va tir vin RSM Viét Nam thyc hién, Ban Kiém soat da thdm dinh va thong
nhét céc van dé sau:

Bao c4o tai chinh nim 2020 cua Cong ty trinh bay trung thuc va hgp ly trén cac khia
canh trong yéu tinh hinh tai chinh tai ngdy 31 thdng 12 ndm 2020, ciing nhu két qua hoat dong
san xuét kinh doanh va tinh hinh luu chuyén tién t& ctia nim tai chinh két thuc cling ngay, phu
hop v6i cac Chudn muc ké toan Viét Nam, Ché d6 ké toan doanh nghiép Viét Nam va céc quy
dinh phdp ly c6 lién quan dén viéc 14p va trinh bay bdo cdo tai chinh.

IL. Pénh gia cong tic ké toan:

- Ché db lap, giri béo céo va chip hanh nghia vu ndp ngin sich nha nuéc dy da va
kip thoi. '

- Cong tac hach toan r0 rang, sip xép luu trit ching tir hop ly, thuan tién cho cong tac
kiém tra, d6i chiéu so liéu.

- S6 sach ké toan mo& ddy du theo quy dinh.

B. KET QUA GIAM SAT HOAT PONG VA TINH HINH TAI CHINH CUA CONG TY:
Qua qua trinh gidm sét cac hoat dong tai Coéng ty ndm 2020, Ban kiém soat c6 cac danh gia
sau:
I. Tinh hinh hoat ddng sén xuit kinh doanh nim 2020:

1. Két qua thuc hién Nghi quyét ciia Dai hoi ddng cb dong vé ké hoach sin suét

kinh doanh:




\n Ké hoach | Thuec hién Ty 18
L EHRNER byt | im 2020 | nim 2020 | TH/KH
1 | Tng doanh thu Trd 135.000 147.349 | 109,15%
2 | Loinhuan sau thué TNDN | Trd 5.840 11.494 | 196,82%
4 | T3 suablol i s e < 3847% | 7571%| 196,80%
trén von di€u 1€
4 | Cac khoan phai ngp NS Trd 9.000 10.233 113,70%
1.1 Téng doanh thu 147.349.002.763 dong
Trong do:

143.870.912.734 ddng
827.165.162 ddng

- Doanh thu thuin vé ban hang, dich vu
- Doanh thu hoat dong tai chinh

- Thu nhap khac 2.650.924.867 dong
1.2 Téng chi phi 134.060.596.459 dong
Trong do:

103.359.390.489 dong
3.539.061.753 ddng

- Gi4 vbn hang ban
- Chi phi hoat dong tai chinh

- Chi phi ban hang 14.342.442.333 dbng
- Chi phi quan ly doanh nghiép 12.316.831.479 dbng
- Chi phi khac 502.870.405 ddng
1.3 Tdng l¢i nhuan ké toan trwde thué 13.288.406.304 dong
1.4 Thué thu nhap doanh nghiép 1.905.580.258 ddng
1.5 Thué thu nhap doanh nghiép hodin lai (110.909.091) ddng
1.6 Lginhuin sau thué thu nhip doanh nghiép 11.493.735.137 dong

- Két qua hoat dong san xuét kinh doanh nim 2020, Céng ty d4 hoan thanh vugt
mirc k& hoach ctia Nghi quyét Pai hoi dong cb dong, cac chi tiéu tong doanh thu dat 109,15%
va loi nhuén sau thué dat 196,82%.

- Chi tiéu ty suét lgi nhudn sau thué trén von didu 1§ dat duoc 1a 196,80%, vuot
96,80% so véi ké hoach.

- Tinh hinh ndp ngin sach nha nudc ty 1€ dat 113,70%, vuot 13,7% so voi ké
hoach.

- Véi két qua hoat dong san xuét kinh doanh dd dat dugc, Cong ty tam trich cic
quy theo Nghi quyét PHCP nim 2020, cu thé nhu sau: Quy déu tu phét trién 13 1.724 tridu
ddng, Quy khen thudng, phic loi 13 1.494 trigu ddng, Quy x4 hdi cong ddng 1a 230 triéu dong
va Quy khen thudng Ban diéu hanh 13 572 triéu déng tir loi nhuan sau thué nim 2020.

2. Tinh hinh diu tw vA mua sim tai san:
Trong nam 2020, Céng ty di dau tu, mua sim mot sb may méc, thiét bi dé phuc vu san
xuat, cu the:

37 triéu dong
129 triéu ddng

- Thiét bi do d6 béng, RHO- NK60 :
- May khudy tron M15-EX



- May phén tdn D100 BT-EX 328 tridu ddng
- Bdn Inox 2000L 170 triéu ddng
Tong gia tri diu tw 664 tri¢u dong

Viéc dAu tu va mua sim, ban giao tai san thuc hién theo ding ké hoach va thAm quyén
phé duyét
3. Tinh hinh dau tw tai chinh:
Cong ty da dAu tu gop von vao don vi khac, cy thé 1a mua ¢ phin téng gia tri 1a
5.019 triéu ddng. Trong d6: mua ctia Cong ty CP Sonadezi Chéu Dirc 1a 4.200 triéu ddng,
Céng ty CP Pau tu Nhon Trach 12 819 triéu ddng.

Theo béo c4o tai chinh nim 2020, Cong ty d4 nhan cb tic duge chia tir Cong ty CP
Sonadezi Chau Puc 12 756 triéu ddng (bao gdm nim 2018 (8%), 2019 (10%)).

II. Tinh hinh tai chinh ciia Cong ty tai ngay 31/12/2020:
1. Co ciu tdng tai san va ngudn von tai ngay 31/12/2020:

o i A Tai nga Tai nga

SRR 1;% 31}12/§0§0 01/01/502yo
A | TAI SAN NGAN HAN 100 61.240.873.883 50.906.563.995
I | Tién va céc khoan tuong duong tién | 110 11.088.434.840 4.871.978.130
I | Pau tu tai chinh ngin han 120 2.000.000.000
I | Cac khoan phai thu ngén han 130 32.041.382.133 27.456.514.213
IV | Hang ton kho 140 17.987.717.064 16.566.340.937
V | Tai san ngén han khac 150 123.339.846 11.730.715
B | TAI SAN DAI HAN 200 10.845.132.638 12.199.171.411
I | Cac khoan phai thu dai han 210 1.133.060.000 1.068.460.000
Il | Taisan cd dinh 220 4.462.771.867 5.992.319.731
I | PAu tur tai chinh dai han 250 5.019.000.000 5.019.000.000
IV | Tai san dai han khac 260 230.300.771 119.391.680
TONG CONG TAI SAN 270 72.086.006.521 63.105.735.406
C | NQ PHAI TRA 300 29.550.158.447 25.971.645.705
I | Nongin han 310 28.882.467.897 25.303:955.155
II | Nodai han 330 667.690.550 667.690.550
D | VON CHU SO HUU 400 42.535.848.074 37.134.089.701
I | Vén chi s hitu 410 42.535.848.074 37.134.089.701
1 | Vén dau tu ctia chii s& hitu 411 15.182.180.000 15.182.180.000
2 | Quy dau tu phét trién 418 14.986.402.645 13.262.342.374
3 | Quy khéc thudc vén chit s& hitu 420 1.518.200.000 1.518.200.000
4 | Loi nhun chua phan phéi 421 10.849.065.429 7.171.367.327
fﬁayf"’::‘l’féléhd” pastipkeden | g5p, 3.375.822.327 2.958.553.418




LNST chuea phdn phéi kp nay 421b 7.473.243.102 4.212.813.909
TONG CONG NGUON VON 440 72.086.006.521 63.105.735.406

2. Panh gia:

- Tai san ¢b dinh: Trong nim 2020, Cong ty d4 diu tw, mua sim may moc, thiét
bi @ phuc vu san xuét véi tri gia 12 664 triéu déng va dugc hinh thanh tai san cb dinh. Pong
thoi, Cong ty ciing ban thanh 1y hé théng san xuit bot trét tuong, do da sir dung l4u nim.
Nguyén gi4 13 153 triéu ddng, da trich khéu hao hét, gia tri thu hdi 12 80 triéu ddng va ban
thanh ly xe Toyota Corolla d@ sit dung ldu ndm, thudng xuyén hu héng. Nguyén gia 1a 229
triéu ddng, da trich khiu hao hét, gia tri thu hdi 1a 51 triéu ddng.

Téng nguyén gia TSCD, tai ngay 31/12/2020 1 31.158 triéu dbng. Cong ty da thuc
hién trich khiu hao trong ndm 2020 1a 2.194 tri¢u déng, khau hao luf ké 13 26.695 triéu déng
va gié trj con lai 14 4.463 triéu dong.

- Hang tdn kho: tai ngay 31/12/2020, gi4 tri hang ton kho ctia Cong ty 14 18.323
triéu ddng. Trong d6: ton kho nguyén lidu, vét liéu 1a 7.932 triéu ddng; kho thinh phim Ia
9.185 triéu déng; kho c6ng cu, dung cu, ban thanh phém, hang hoéa, 1a 1.206 tri€u déng.

Céng ty ciing da trich 14p du phong giam gi4 hang t6n kho ddi véi nguyén ligu, vat
liéu va thanh phim 13 336 triéu dong.

- Ciac khoan cong ng: tai ngay 31/12/2020

Cong ng phai thu:

e Céc khoan phai thu ngin han: 32.041 triéu dong, trong do:
+ Phai thu ngén han cta khach hang 32.331 triéu dong
+ Tra trudc cho ngudi ban ngédn han - 152 tridu déng
+ Phai thu khac ngén han : 1.639 tridu dong
+ Trich 1ap du phong phai thu khé doi : (2.081) triéu dong

o Céc khoan phai thu dai han: 1.133 triéu dong.

Cong n¢ phai tra: 29.550 triéu ddng, trong do:

 No ngén han: 28.882 triéu ddng, cht yéu Phai tra cho ngudi ban ngin han 13
13.183 tri€u dong, Chi phi phai tra ngén han 13 6.481 triéu déng; Phai tra ngudi lao dong la

5.481 triéu ddng; Thué va cic khoan ndp Nhi nuéc 1a 787 tricu dong; Ngudi mua tra tién
trudc, Phai tra khac va Qu§ khen thudng, phiic lgi 14 2.950 triéu dong.

o No dai han: 668 triéu dong
C. PANH GIA VIEC QUAN LY PIEU HANH CUA HQI PONG QUAN TRI VA BAN
TONG GIAM POC
I. Danh gia hoat dong ciia HPQT Cong ty:
- Hoi ddng Quan tri gdm 05 thanh vién, trong d6 c6 02 thanh vién truc tiép didu hanh
Cong ty. Céc thanh vién Hoi ddng Quan trj da tich cuc hd trg Ban Téng giam dbc chi dao hoat
d6ng san xuét kinh doanh ctia Céng ty.
- Céac cudc hop ciia Hoi ddng quan tri déu dam bao ding quy dinh phap luit va Piéu
16 t6 chirc va hoat dong ctiia Cong ty. Trong céc cudc hop déu c6 su tham dy cua thanh vién

Ban kiém soat.



- Theo Nghij quyét Pai hoi déng ¢ dong thuong nién 2020, Hoi ddng Quén trj da tb
chirc 5 phién hop dé chi dao, dinh huéng muc tiéu san xuét kinh doanh va quyét dinh céc vin
d& phat sinh trong quén ly diéu hanh ctia Cong ty.

- Chuong trinh, ndi dung 1am viéc duoc giri t6i céc thanh vién Hoi df‘mg Quan tri va
Ban kiém soat nghién ctru truéc d6. Trong thao ludn dam bao dan chu nén da dat dugc su nhit
tri, ddng thuan cao giita thanh vién Hoi déng Quan tri va Ban kiém soat.

II. Panh gia hoat dong ciia Ban Téng gidm df)c:

- Ban Tdng giam d6c gdm 03 thanh vién, Téng gidm ddc da thuc hién phén cong cong
viéc trong Ban Téng giam dbc hop 1y, mdi thanh vién déu phét huy va néu cao vai trd trach
nhiém cua minh trong cong viéc.

- Ban Téng giam dbc da trién khai thuc hién cac Nghi quyét, Quyét dinh cua HDQT;
thue hién viéc quan 1y, diéu hanh mdt cach hop ly va hiéu qua ding quy dinh cua phap luét,
Piéu 16 t6 chirc va hoat dong clia Cong ty.

III. Panh g1a st phdi hop hoat dong giira Ban kim so4t véi HPQT, Ban Téng gidm
dbc, Cdn bd quin Iy va C6 dong:

- Ban kiém soat dugc moi tham dy cac cudc hop HDQT nhim nim bét kip thoi tinh
hinh hoat ddng san xuét kinh doanh ctia Céng ty ciing nhu cac quyét dinh ctia HDQT va Ban
Téng giam dbc gitip cho cong tac gidm sat kip thoi va thudn tién hon.

- Céc can bd quan 1y da phéi hop cung cip céc tai liéu, hd so gitip Ban kiém so4t hoan
thanh tt cong tac kiém tra, gidm sat.

- Dbi véi C6 dong: Trong nim Ban kiém so4t khéng nhén duoc don thu yéu ciu hay
khiéu nai cia C3 déng.

D. HOAT PONG CUA BAN KIEM SOAT

- Ban kiém so4t gdm 03 thanh vién, Ban kiém soat di thuc hién ding chirc
nhiém vu theo quy dinh cta Diéu 18 tb chirc va hoat dong ctia Cong ty.

- Can ct ké hoach hoat dong nim 2020, Ban kiém soét da trién khai thu'c

cong tac sau:

+ Thuc hién gidm sat hoat dong ctia HPQT, gidm sat viéc quéan ly diéu
dong san xuat kinh doanh ciia Ban Tdng gidm dbc; xem xét tinh phép ly, trinh tyu th tuc ban
hanh cac Nghi quyét, Quyét dinh ctia HDQT va Ban Téng gidm ddc trong cong tac quan ly.

+ Thim dinh Béo cdo tai chinh giita nién d§ va nim 2020, gidm sit cong tac ghi
chép, cép nhat chig tir, s sich ké toan. Phbi hop véi Cong ty kiém todn doc 1ap xem xét cac
sai s6t trong yéu trong ké todn va bdo céo tai chinh nhim dénh gia tinh trung thyc, hop ly cia
béo céo tai chinh, gidm sat vi€c thuc thi cac y kién cua don vi kiém toan dua ra.

- Ban kidm soat d3 tién hanh hop dinh ky, phan cong cong viéc cu thé cho timg thanh
vién, 1ap ké hoach kiém tra gidm sat tinh hinh hoat dong san xuét kinh doanh va cong tdc quan
Iy didu hanh cuia HPQT va Ban Téng gidm dbe.

- Ban kiém soat d3 tién hanh 02 cudc hop, ndi dung thdng qua céac vAn dé sau:

+ BAu trudng Ban kiém soat.

+ K& hoach hoat dong nim 2020 ctia Ban kiém soat, phan cong cong viéc cho timng
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thanh vién Ban kiém soat.

- Thu lao va chi phi hoat dong ndm 2020:

1. Ding Lé Bich Phugng Truéng BKS 53.328.000 déng
2. Nguyén Thi Dung Thanh vién BKS 7.404.000 ddng
3. Bui Thi Thiy Lién Thanh vién BKS 26.662.000 dong
4. Trinh Thi Ngoc Huong Thanh vién BKS 19.256.000 ddng

P. PANH GIA VE GIAO DICH GIUA CAC BEN LIEN QUAN

- Trong ndm Coéng ty khong c6 giao dich gifta cac bén li€n quan.
E. KIEN NGHI:

- Véi su nd luc ctia Cong ty trong cong tic thu hdi cong no khé doi, ng xau. Tuy
nhién két qua thu dugc chua kha quan, Coéng ty thu dugc so tién 1a 131 triéu déng. Vi vy,
Coéng ty can c6 bién phap doi véi nhiing khodn ng khé doi, nog xau dd kéo dai nhi€u nam,
nhim thu hdi vbn bi chiém dung, ddm bao vbn cho hoat dong san xuét kinh doanh.

- D& nghi Hoi ddng quan tri, Ban Téng gi4m dbc don dc cac phong ban chirc ning
c6 lién quan dén viéc thu hoi cdng ng, déng thoi kién quyét xtr ly nhitng khoédn ng dén han, ng
khé doi, no xau.

- Tiép tuc hoan thién cic quy ché, quy trinh, quy dinh quan 1y ndi bd ctia Cong ty
nhdm nang cao hiéu qua quan 1y, diéu hanh ctia Céng ty.

F. KE HOACH CONG TAC CUA BAN KIEM SOAT NAM 2021:

- Thuc hién kiém tra, giam sat hoat dong cua HDQT va gidm sét viéc quan ly didu
hanh hoat dong san xuét kinh doanh ctia Ban Tng giam dbc.

- Gi4m sét tinh hinh hoat dong san xuét kinh doanh ctia Cong ty thong qua bao c4o tai
chinh, bdo cdo giam sat tai chinh va béo cdo khac theo quy dinh ciia Cong ty.

- Phéi hop cac Phong chitc nidng ciia Cong ty gidm sat, kiém tra v& viéc thuc hién céc
chi dao, nghi quy¢ct cuia HDQT Cong ty.

- Kiém tra béo céo tai chinh quy va thdm dinh bao céo tii chinh nim 2021.

- Thuc hién cac cong viéc khac khi cé phat sinh.

Trén day 1a béo céo cua Ban kiém soat vé viéc kiém tra, gidm sat hoat dong san xuét
kinh doanh nim 2020 va hoat dong ctia Ban ki€m soat tai Cong ty CP Son Dong Nai. Ban
kiém so4t kinh trinh Dai hdi ddng cd dong xem xét thong qua.

Trén trong.

Noi nhin:

- Nhu trén;

- Hoi déng quan tri;
- Ban TGD;

- Luu: Ban KS.
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